
Present:  Vivian Gibson, Byron Francis, Alex Schoch, Sue Cejka 
Present via Teleconference:, Tom Grote, Steve Novik, Jim Brigham
Guests: Anne Miller, Stella Erondu

Meeting called to order at 4:45PM.

1. The minutes from the previous meeting were reviewed and approved.

2. The financial Reports for February were reviewed. For comparison purposes, the 
preliminary March financials were also introduced, showing,
• the results of the increased Monthly Basic Formula disbursement due to the 
weighting of free and reduced students
• Disbursement of Title 1 monies

The Board reviewed the numbers and reiterated their desire for greater accuracy in 
the monthly performance against budget numbers. This requires a more sophisticated 
recognition of the fluctuating monthly payments from DESE. This in turn led to the 
discussion of a need for either a professional bookkeeper on staff, or the hiring of an 
outside firm to perform the accounting functions. It was determined that Ross, Ms. 
Cejka, and RubinBrown would meet before the next Board meeting to review their 
proposal to assume the school’s daily accounting functions.

4. There was a review and updating of the Development efforts for the prior month.

5. Anne Miller led a review and discussion of the Pre-K program, its progress for the 
year, and plans for next year. The review included an examination of the budget and 
the need for fund-raising to keep the program self-sustaining. Ms. Miller detailed the 
various government programs from which we secure additional revenue.

Ms. Shipley moved that the Board vote to approve the costs of the Pre-K budget and 
fund-raising plans for the Pre-K program and was seconded. The Board voted 
unanimously to accept the Pre-K program as laid out by Ms. Miller.

6. President Francis announced ‘we have a deal’ on the purchase of the property. The 
purchase price will be $1.2 million but will not include a section of the property that 
runs along Kingshighway. NBA has held back that section in hopes of creating a 
‘Food Ministry’. Should that not fail to materialize, the School has the right of first 
refusal to purchase the remaining property for $150,000.

The western property line still needs to be determined. Francis asked ED Grote to 
meet with NBA Executive Director to agree on the line.

Executive Director Grote reviewed the lFF loan process and status.  He also 
discussed the status of the three additional tenets currently using part of the campus. 
He will update the status of each with the Board after he has a chance to review the 
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sale with each of the tenants during the upcoming month.

7. The Board discussed details of the upcoming purchase, and there being no further 
business, the meeting was adjourned.

Ross Woolsey
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