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Tuesday, August 6. 
 
Meeting commenced at 4:50PM 
 
Present: Jim Brigham, Steve Novik, Ray Thorpe, Byron Francis, Vivian Gibson, John 
Grote. 
Teleconference; Ross Woolsey, Alex Schoch, Pat Shipley 
Guest: Brie Nelson (UMSL) 
 
1. The Minutes from the prior Board meeting, June 5, 2012, were reviewed and 

approved unanimously. 
2. Financial 

We reviewed the preliminary year end numbers, (P&L, Balance Sheet, Statement 
of Cash Flows) indicating the School  ended the year with a surplus of slightly 
more than the $280,000 originally forecasted. Itemized Year to Date numbers 
versus Budget were not available because in the process of our new accountant 
correcting improper coding so that our records match those of both DESE and 
our Auditors, some of the coding history was lost. 
 
Executive Director Grote reviewed some of the unexpected expenses associated 
with the construction across the campus. Primarily these were affiliated with the 
wiring in the cafeteria and the need to put in two new doors in the Second and 
Third Grade building to avoid disruption while classes proceeded to the Computer 
Lab and Art Room. 

3. Enrollment 
There was a discussion of the enrollment process for the new school year. The 
school was at capacity, with the numbers changing constantly (hourly even, not 
daily), as new families enrolled and asked to be put on our wait list, while some 
existing families indicated that they would not be returning. 

4. Personnel 
Executive Director Grote indicated that the school had hired nine new people, 
including teachers for our new students, replacements for departing teachers, a 
new Social Psychological, and Family coordinator, (our combination of school 
counselor and social worker) and a new Art teacher. The new teachers are far 
more experienced than their predecessors, an important ingredient as we work 
to prepare our students to be successful, as partially reflected in their various 
assessment testing. 

5. Development 
The Board was told of the Open House tribute to Gateway Childrens Charity on 
September 17, including a tour of the facility and a thank-you breakfast, for 
which we have sent invitations to donors, volunteers, and interested parties. 
 
There was also a discussion of the planned Nov. 3rd fund raiser, which we 
announced would have to be postponed. Executive Director Grote began a 
discussion of Board involvement in Development. Chairman Francis indicated this 
discussion was premature, as there is a planned Board retreat in September, 
when the Board will discuss this in greater detail 
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6. Academics 
Executive Director gave a brief review of the MAP results that were to be publicly 
announced shortly. North Side had 13 students take the test, and the six 
students that we had from the beginning out-performed the seven that we 
enrolled in the prior two years. He stated that the results were far from 
satisfactory, but reflected information we had already gleaned from internal 
testing, and for which we have already instituted corrective measures. 

7. Teach For America 
Chairman Francis reviewed the results from his meeting with Teach for America. 
During that meeting he reaffirmed his disappointment with how the situation was 
handled by Teach for America. Francis reported that after some discussion of 
both the incidents and the manner in which Teach For America reacted, both 
parties agreed to review the relationship in one year. 
 

 
After again stating the intent of the Board to meet in a retreat in September the 
meeting was adjourned by Chairman Francis. 


