
Present: T. Grote, Thorpe, Schoch, Gibson, Shipley, Novik, Brigham, Francis
Teleconference: Cejka
Staff: J. Grote, Woolsey

The meeting was called to order at 4:48PM.

1. The meetings from the prior meeting were reviewed, accepted, and approved 
unanimously.

2. The financial statements from December (both YTD and monthly) were reviewed 
and discussed.

3. Development:
(1) A combination PR and fundraising event similar to last year’s Derby party 

was discussed and the Board reiterated their desire to have an annual event 
of some type. Preliminary plans for an event this year have been discussed 
with our Development consultant, LaVanna Wrobley, and the Board will be 
given more details as they come together.

(2) The Board asked that Mrs. Wrobley attend the next Board meeting, March 6.
(3) There was a review of the KaBoom situation, and it was the opinion that we 

move ahead with the planning and see what develops with the landlord 
regarding the occupancy situation.

(4) The Board wanted to know how we plan to follow up our Fall Appeal in order 
to achieve our fundraising efforts. A “20 key name to contact” proposal was 
discussed, and the Board asked that each Board member see the list before 
we contact them, to see if they might help in our campaign.

4. Campus Purchase
The situation with the property and campus was discussed.
(1) There was a review of the efforts of the staff following up with the numerous 

suggestions previously made by the Board to try to get a realistic view of the 
value of the property. 

(2) There was a review of an additional appraisal, and a discussion of how to 
compare that appraisal to the landlord’s. 

(3) The Board discussed possible alternatives to the ECHO site.  ED Grote has 
toured several buildings, and he indicated some were in surprisingly good 
shape, and others not so much. While none of the alternatives discussed were 
ideal, there are certainly viable options for the Board to consider.  

(4) There was a discussion of how to finance the purchase of the property. 
Chairman Francis asked if we really wanted to buy the property. The Board 
affirmed that we did and ideally the entire campus would be the purchase. 
Chairman Francis stated that the goal would be to minimize the expenditure 
so we do have to look at purchasing just the five acre piece containing the 
buildings. 

(5) The Illinois Facilities Fund (IFF) appears to be the most logical candidate for 
financing.  We also discussed a possible consortium of banks, led by Midwest 
BankCentre, in which each bank would loan a percentage of the purchase 
price. Likely a long shot at best, but worth pursuing if necessary.

(6) The Board discussed how much we could borrow for the purchase.
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(7) A motion was made from the floor to give authority to President Francis to 
negotiate a purchase under certain described parameters. The motion was 
approved unanimously.

5. Policies
Because of the length of the meeting, Chairman Francis was not able to discuss 
with the Board the various policies that need Board approval, as requested by 
UMSL. He requested that Board members be sure to read over the policies, as 
they will be voted on at the next meeting.

Pat Shipley stated that she had an objection to Policy # 4, dealing with 
Discipline. She asked that the Board consider removing the section of the policy 
that allows a parent to go beyond the Executive Director directly to the Board 
itself for resolution of a school problem. She feels that ultimate disciplinary 
decisions should rest with the head of school, not the Board. This will be 
discussed at the next meeting.

The meeting was adjourned at 6:15PM.
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