
Directors Present:: Pat Shipley, Byron Francis, Jim Brigham, Tom Grote, Vivian Gibson, 
Sue Cejka (phone)

Others Present: Anne Miller, John Grote, Ross Woolsey

The meeting was called to order by Mr. Francis at 4:50PM, and he stated a quorum was 
present.

1. The minutes from the previous Board meeting were reviewed and unanimously 
accepted.

2. Anne Miller gave an update on the work for the February fund-raiser. There has been 
a date selected - February 22, at 6:30PM. The site will be the large activity room on 
the Centene Building, hosted by Armstrong Teasdale. A meeting to discuss the details 
of the event with a Host Committee has been scheduled for Tuesday, Nov. 13, at the 
offices of Armstrong Teasdale.

Anne is planning on holding an auction and is actively looking for additional event 
Sponsors, especially corporate sponsorships. Also, Anne asked the Board members 
to suggest individuals who might serve on an event sub-committee.

3. The second item discussed was the date of the next meeting. As it would normally fall 
on Nov. 6, Election Day, there was some discussion to postpone the meeting. 
Because of a possibility of holding the meeting at the offices of Armstrong Teasdale, 
but availability needed to be confirmed, a decision was delayed until further 
confirmations could be obtained.

There was further discussion of ‘institutionalizing’ a later date in the month for the 
Board meeting. President Francis we make it the second Tuesday of the month, not 
the first. The Board approved this change, effective November, 2012.

4. Executive Director Grote led a discussion of Assessment. It was pointed out because 
of the new NWEA program, our internal assessment data is far more accurate than it 
ever was. Executive Director Grote was questioned about the correlation of MAP to 
NWEA, and he led the Board through an explanation of how the School views the 
correlation. 

The key for North Side is for us to continually demonstrate that our students are doing 
what our learning program is designed to accomplish - growing. Because of the 
mobility factor being so high in our school, with so many students arriving and being 
tested without the benefit of the ‘total’ longer term North Side learning experience, we 
need to quantify how students learn. 

The role of UMSL in our assessment push was discussed. The University is very data 
driven, and they are undertaking an extensive program to help us, on a teacher by 
teacher basis, best utilize the data available to us, especially through the NWEA 
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results, and more frequent classroom observation.

There was  general discussion of the ‘branding’ of North Side. The Board recognizes 
that North Side is somewhat unique in size and geographic enrollment and wants to 
be sure we tell our story in a way that explains how our students are growing 
academically, and how we succeed in our mission The Board asked staff to 
investigate if there were other schools, perhaps in Kansas City, with a makeup and 
mobility issue similar to us. If so, there should be a good opportunity to share 
information.

5. There was a review of the financial data for September. Executive Grote cautioned 
that the purchase of the campus and the rehabbing of almost three new buildings had 
produced expenses that were not foreseen, and they have, and will continue to have, 
an effect on our performance against budget.

6. There was a general discussion of enrollment. Our enrollment is holding steady at the 
anticipated level.

7. There was a general review of school transportation. Despite greater than anticipated 
mechanical issues, once the first month of routing clarifications settled into a normal 
routine, the transportation side of the organization is functioning well. The need for a 
new (or newer) bus with greater reliability remains a very large need.

8. Staff reported to the Board that the State Department of Employment Security 
performed an audit of our unemployment procedures. They found only minor issues, 
but did state that substitute teachers need to be added to our regular payroll, which 
we had not been doing.

9. There was a status update of the site Purchase, which continues to move slowly 
forward. The City of St. Louis has a couple of procedural issues to work through 
before issuing final authorization on our zone change request.

10.The Board was reminded that UMSL was offering continuing Board training on Nov. 
5.

The meeting concluded at 6:25PM
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