
The meeting was called to order at 4:50PM, Tuesday, May 1.
Present: Francis, Gibson, Thomas Grote, Cejka, Shipley
Via Teleconference: Brigham, Wilson
Staff: J. Grote, Woolsey
Visitor: Brie Nelson (UMSL)

1. The minutes from the previous meeting were reviewed. It was noted that in the 
minutes, the following statement was included:

“Should that not fail to materialize, the school has the right of first 
refusal,”

It should have said,

“Should that fail to materialize, the school has the right of first refusal,”

The Board accepted the change and approved the minutes. 

2. The March financial statements were reviewed. 
• There was a discussion of the increased Basic Formula revenue and how it is 

tied directly to the realization by DESE of North Side’s free and reduced 
population. The Board discussed the dilemma of not receiving those funds 
until March and relating them accurately to our budget. Although free and 
reduced counts actually represent a monthly calculation, because of the 
vagaries of the DESE system, payment is delayed several months. 

• The Board was informed of the problem with the Missouri Department of 
Employment Security and the failure of Paychex to make quarterly payments 
for Unemployment Insurance. The State has agreed to allow the school to 
make the overdue payments over 12 months. The school has asked that the 
penalty ($450) be waived and has requested Paychex pay the late fees.

• The Board discussed the situation with finding a solution for our operational 
accounting needs. Ms. Cejka will create a job description, place ads and 
conduct initial interviews with services and individuals.

3. School Operations
• There was a discussion of faculty turnover, higher this year than previous 

years.
• A chart outlining the reorganization of school responsibilities was distributed. 

(Copy attached) The Board wanted to clarify that this chart was not an 
organization chart in the traditional sense, but rather more of a clarification of 
new functional responsibilities. Particular mention was made of Development, 
and the need for the Operations Director, the Executive Director, and the 
Board itself to be involved in Development.

This led to a broader discussion of the role of the Board, and how there 
seemed to be a heavy emphasis on the financial and campus purchase 
aspect. It was pointed out that while this was important, there needs to be 
just as heavy an emphasis on student achievement, progress, and well-being. 
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It was suggested that some Board training involving what a school board 
needs to focus on would be beneficial. The Board agreed to bring this subject 
up again as soon as possible.

4. Review of the campus purchase 
• President Francis updated the Board on the negotiations, the status of the 

existing leases to other parties, (Better Family Life, Ujamaa, and City 
Harvest), and the Right of First Refusal for the parcel NBA has held back 
along Kingshighway.

• A Phase 1 environmental study may be needed to be conducted in the area of 
new construction.

• Closing with NBA is expected by mid-July.
• Loan arrangements completed and expected funds transfer by early July.

5. There was an update of the Playground situation and the status with both MICDS 
and KaBoom.

6. Re-modeling
• There was a updating of remodeling plans from Executive Director Grote. 

Brigham suggested that we if possible we include at least some costs of the 
re-modeling in our loan request from IFF, (funded debt) and the Board 
agreed. ED Grote will follow up with IFF.

• Francis stated he felt it necessary we receive 3 bids, and ED Grote responded 
that the school is indeed getting three proposals for the work.

7. The Board concluded the regular meeting and went into Executive Session.
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