
Present: Vivian Gibson, Pat Shipley, Alex Schoch, Byron Francis, Sue Cejka
LaVanna Wrobley (guest)
Anne Miller, Monica Jennemann, John Grote, Ross Woolsey

The meeting commenced at 4:50PM.

1. The minutes from the previous Board meeting were reviewed and unanimously 
approved.

2. Chairman Francis announced the resignation of Steve Novik from the Board.

3. Discussion began with Development. 
• Chairman Francis discussed in general terms how best to maintain a 

relationship with Gateway Children’s Charity.
• Ms. Wrobley discussed the planned activities for the breakfast thank-you/tour 

with Gateway Children’s. It is the unanimous opinion of the entire North Side 
family that we should do all we can to ‘stretch’ our relationship with the 
organization.  The question was asked, “Why do they like us?”  The answer 
most likely is they like the effect of what they do. They can see they make a 
dramatic impact and difference in the daily operation of the school, and 
consequently they can see an effect on the actual lives of our students.

• Chairman Francis announced that he and his wife had agreed to serve as co-
chair of the Spring fundraiser event.

4. MAP testing scores were discussed.  It was re-emphasized that the School was 
extremely disappointed in our results. ED Grote reiterated to the Board that our 
sample size was extremely small, and that the class taking the tests had several 
students who we only had for one year. Each of those students performed poorly. 

WHile this explanation is accurate, a discussion of such does not serve the school 
well because it can come across as excuse-making. The Board and staff must 
focus on the school’s full intention to improve substantially in our second year of 
test taking.

Chairman Francis asked, ‘What are our goals?’ Executive Director Grote 
responded that our goals for the third grade was a combined 30-40% proficiency 
rating. It is difficult to put a specific number on 4th grade yet, because we don’t 
have a true classroom evaluation of all the new students yet. He reiterated that 
our goal for students who are with us for 5 years is 75% proficiency.

Schoch commented that it would be desirable to ‘fast track’ those students we 
identify as being more advanced.

Ms. Cejka questioned if it was a good thing to bring in students in later classes. 
She asked if instead would it not be better to increase the size of kindergarten 
and first grade.

The question was raised if we could be selective in our choice of students. ED 
Grote replied emphatically that we CANNOT be selective, we cannot identify and 
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take just better-testing students. If we were to take students in later grades, we 
have to take the first students who apply.

Ms. Gibson commented that if we hope to attract good students and strong 
families, we have to have a good story to tell. Scores are perhaps the best story 
of all. She suggested that as soon as a student is enrolled, we test him or her, 
and if necessary, provide the extra resources necessary to bring that student 
along.

It was pointed out that the parents of our enrolled students must be told 
immediately upon enrollment of their responsibilities in their child’s education.

5. Finance was the next topic. Monica Jennemann, the school’s Accountant attended 
the meeting. 
• She discussed the new Chart of Accounts.
• There was a discussion of whether we can continue to use a cash accounting 

basis when we now own our campus. It was suggested that with all of the 
new items and accounts that cannot be treated as straight expense, we may 
need to move to a modified accrual accounting system. Monica and Ms. Cejka 
will speak on a conference call with Brad Steele, our lead auditor from 
Westbrook, to discuss how best to handle this.

6. There was a general discussion as to whether it might be preferable to change 
the dates of the Board meetings. If we were to meet later in the month, the 
financial reporting would be more current. Chairman Francis will investigate 
further.

7. Executive Director Grote gave an update to the impending purchase. We are 
awaiting City of St. Louis approval of the zoning plat. Once approved, the 
transaction can close.

8. ED Grote reviewed the recent MCSPA board training seminar.

9. There was a discussion of Board matters. 
• A suggestion was made to invite the President of the PTO to serve as a 

provisional member of the Board, being able to attend and participate in all 
open meetings. The matter was taken under advisement.

• In light of the resignation from the Board of Mr. Novik, there was a general 
discussion as to moving forward, what skill sets North Side should seek for 
Board members, and how we can best utilize the talents of our members.

The meeting concluded at 6:20PM
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