
Present: Jim Brigham, Kathy Anderson, Tom Grote, Beth Louis, Byron Francis
Phone: Vivian
Staff: Ross Woolsey, John Grote

Guest: Tad Hartman (UMSL)

1. The Board reviewed and approved the February minutes.

2. John did a brief review of the NWEA Assessment procedure. He discussed 
including Pre-K results versus non Pre-K results. He discussed how the 
assessments are helpful for identifying trends and socializing skills. The Board 
asked if the School could develop information on some of the ‘soft’, data 
especially in Pre-K assessments.

The Fifth Grade will be the only grade taking the Science MAP test. Our initial 
results in preparation were slightly disappointing, but rising, reflecting our 
earlier focus on language arts and math.

3. There was a discussion of the First Grade. We discussed how the class size was 
slightly higher than normal, due to the lack of our usual attrition rates. The first 
grade NWEA scores didn’t show the improvement in the winter we expected over 
the fall, and that is being addressed.

4. We reported to the Board the benefits we continue to receive from the weekly 
contributions form the Little Bit Foundation (weekly visits with clothes 
donations) and Healthy Kids Express Vision and Hearing tests,  done on campus.

5. There was a discussion of the grant possibility being worked on to fund the 
movement of the Main Campus communication and Internet system from one 
building to another, and from one vendor to another. This is an extremely 
important, and difficult task, and is an ongoing project, subject to completion by 
early June, before classes resume.

6. Mr. Grote reviewed several items in regards to the budgeting process for next 
year. In particular, he needed faculty salary increases approved by June. As part 
of the budgeting process, he discussed how we arrived at our expected revenue 
numbers; for example, using a revised basic Formula suggested by the State. 
He also discussed some of the new items we will need:

a. 2 new classrooms
b. More Special Education faculty
c. A receptionist for the Early Childhood Center
d. Two new buses (leased)
e. continued paydown of the loan
f. Social Worker

7.  Financial review
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a. A financial review was conducted. It was brought up that the By-Laws 
need to be amended so that the Board must vote on all expenditures over 
$10,000. The motion was made and approved.

b. There was a discussion of the options available to us for handling the 
surplus funds currently in our regular bank account. The Board authorized 
using the ‘funds sweep’ proposal presented by MidWest BankCentre.

c. There was a review of the findings from the previous Audit, and what the 
School was doing to address those findings. The School reported different 
methodologies in payroll reporting, transportation mileage reporting, and 
attendance reporting, and we are now supplying the monthly check 
registers to the Board, addressing the concerns of Westbrook. 

8. Mr. Francis asked that we move forward more rapidly on the search for a 
Development Director. The Development Committee, as formed in the prior 
meeting (Beth, Kathy, and Vivian) was directed to work with John, Ross, and Pat 
(whose recent experience hiring her own Director of Development should prove 
invaluable in the search) to get this position filled.

9. The Board discussed putting together steps necessary to turn the Strategic 
Planning discussion into a real program. This outside presence will likely want to  
review, as examples, our positions in regards to Board size and authority, the 
neighborhood school approach we have taken, and our needs for the future. We 
are looking for a careful assessment using methodology such as the SWAT 
approach that will really examine our strengths and weaknesses. It was reported 
that we have had some preliminary discussions with consultants and this will 
cost in the area of $10,000. The Rome Group, Collaborative Strategies, and 
Doug Thamen were mentioned as  possible candidates

10.Because of the expenses of the Communication Transfer program, the Board was 
asked to approve the Trace Technology bid of $52,000. After some discussion as 
to why this bid was accepted over others, the Board voted unanimously to 
approve.

11. Executive Director Grote began a discussion of the demolition and remodeling 
projects for the summer. He discussed the problems in tearing down the on-
campus Hospital Building and the vendors he was working with. He also 
discussed the remodeling Project for Maya Angelou building. He mentioned that 
although he had discussion with IFF to use our full line of credit, and they have 
assured us they were able to participate, Mr. Grote indicated he was reluctant to 
take on more debt at this time.

12. There being no further business, the meeting was adjourned at 7:20PM.
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