
Present: Kathy Anderson, Sue Cejka, Jim Brigham, Byron Francis, Beth Louis.
Phone: Vivian Gibson
Staff: John Grote (Executive Director), Ross Woolsey (Operations), Stella Erondu 
(Principal)
UMSL: Bill Mendelsohn, Tad Hartman

1. The meeting was called to order at 4:54PM

2. The minutes from the prior meeting were reviewed and accepted by unanimous 
vote.

3. The Board discussed and reviewed the Charter Renewal process currently 
underway.

4. There was a general discussion of the 2013-2014 Accountability Plan drawn up 
by UMSL for approval. Among other items, the Plan includes a series of 
objectives and goals for the fiscal year. Attendance goals of 90% of our students 
having attendance rates of 90% or better is a typical example.

The discussion of the Accountability Plan was interrupted by the telephone 
review of the 2012-2013 Audit conducted by Brad Steele, from Westbrook.

5. Brad Westbrook from the School’s accounting firm, Westbrook, phoned into the 
meeting to discuss the 2012-2013 Fiscal Year Audit. 
a. Mr. Steele again explained that because of the quasi government status of a 

public charter school, our audits don’t follow either a strictly cash or strictly 
accrual basis. 

b. He pointed out the difficulty of building reserves and growing a school at the 
same time, while mentioning we were actually able to increase our reserves 
while adding over 100 students.

c. He reiterated that Westbrook considers a Reserve Ratio of 20 to be ‘not 
wealthy, but healthy.’ As it has since its inception, the Reserve Ratio for NSCS 
exceeded 22%.

d. Mr. Steele discussed the need for a tighter control on our attendance 
reporting. Our Student Information System (SIS) doesn’t mesh smoothly 
with DESE requirements, and we actually reported an attendance level that 
was lower than the true figure, but Westbrook caught it and corrected it with 
DESE. 

e. Westbrook would like to see a more careful reporting of mileage from our bus 
routes, particularly as it relates to students living within a mile of the school.

There was a motion from the floor to approve and accept the audit, and the 
Board voted unanimously to do so.

4. (continued) At the conclusion of the audit review, the Board resumed discussion 
of the Accountability Plan.

One item that was specifically discussed was the need for a better tool for a 
Board Self-Evaluation. Kathy Anderson stated that Loyola Academy goes through 

NSCS Board Meeting Minutes, 11/19/13

1! Tuesday, December 3, 2013



this same process every year, and has a good Board self-evaluation process. She 
will discuss with the Loyola Head of School, and barring any unforeseen problems 
will bring a copy to the next Board meeting.

There was a motion to approve the 2013-2014 Accountability Plan and it was 
approved unanimously.

6. There was a review of our enrollment numbers. Unlike previous years, our 
numbers have stayed steady throughout this school year. We have experienced 
far less disruption in numbers as compared to prior years. This has caused us to 
reconfigure the use of our aides, so as to insure our student/teacher ratio 
remains 15-1.

7. It was pointed out that through the first 90 days of school, 117 students, or 42% 
of our student body, had perfect attendance. Ms. Erondu stated that for a city 
school serving our geographic area, that is a very strong number.

8. There was a discussion of the Parent Grievance process, which, on the advice of 
Mr. Mendelsohn, the school has decided to codify. A strong majority of the Board, 
both those present and absent, have indicated a desire for the Board to stay out 
of the business of running the school, including having the Board be the final 
authority when a parent grievance is handled. Both Messers Grote and Woolsey, 
along with Principal Erondu argued that in the long tradition of St. Louis 
education, there has always been a grievance level outside the school, before a 
matter is taken to a state level. The three staff members would like to continue 
to provide that outside authority.

The matter was tabled until the next Board meeting, when Pat Shipley will be in 
attendance. She has experience in these matters and the Board felt they wanted 
to hear her thoughts.

9. Mrs. Erondu discussed the results of the most recent NWEA testing, displaying a 
number of charts and graphs. She reviewed how these scores have correlated to 
MAP scores from the state testing in the spring. She discussed how the 
continuing help from the consulting firm we have been working with, Focus on 
Results, is allowing our teachers to better identify where a student is weak, and 
what tools we can use to most quickly bring that student to proficiency. 

10. Board President Francis delayed discussion until the next Board meeting on the 
memo that was sent to Board members concerning the needs for fund-raising 
over the next few years.

11. There was a brief discussion on monthly financial reporting to the Board. Board 
Treasurer Cejka stated that she had worked out an arrangement with our 
bookkeeper, Monica Jennemann, to review the monthly financial statements 
before they are sent to the Board. She and Ms. Jennemann will make the 
necessary adjustments to correct the occasional discrepancies caused by the 
School not being either fully cash or accrual as regards our accounting status. 
This can cause occasional conflict between the cash flow statement and the 
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balance sheet. When these adjustments have been made each month, the 
reports will be sent to each Board member.

12. Executive Director Grote stated that the charter renewal process was on 
schedule. The school continues to work closely with UMSL as they help shape the 
document, and we anticipate it being finished by mid-December.

13. ED Grote outlined the plan for occupying our new facility. Three Pre-K sections 
and one Kindergarten classroom will move into the building and be ready for the 
start of school on Jan. 6th.  Actual moving days will take place shortly before the 
school breaks for the Christmas Holiday, so that the students have some 
familiarity with the classrooms when they return  from break.

14. There was an update on the progress thus far on the work for the February 
fundraiser. All matters seem to be on schedule.

15. The next Board meeting will be Tuesday, Jan. 14, 2014.

There being no further business, the meeting was adjourned at 6:40PM
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